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INSIDE WELCOME

This report is organized

Welcome to our first Sustainability

around the priorities of our

Sustainability Strategy Report as Varex Imaging Corporation
3 We manufacture cutting-edge medical X-ray imaging
components and security solutions that help keep
ABOUT THIS people healthy and safe. To develop the next
REPORT generation of imaging technology, we must anticipate

changes in markets and co-innovate with our partners.

Sustainability plays an important part in enabling us to
4 manage our risks and opportunities.

ABOUT VAREX

In our first year as a stand-alone company,

'l 4 we have been working to understand
our sustainability risks and identify our
Q tainability risks and identify
INSPIRING opportunities. We have established our

INNOVATION new Sustainability Strategy, which will guide
us in achieving our goals through 2030.

24 Established as an independent company in January 2017.
Launched the Varex Code of Conduct, which guides our
employees and everyone who works on our behalf, and
other related policies

Completed our first materiality assessment to help
shape our sustainability priorities

32 Launched a new Sustainability Strategy to drive our
ambitions through 2030

INSPIRING
INNOVATION

We talked to Varex’s CEO,
3 8 Sunny Sanyal, about why
he thinks sustainability is

crucial to business success.
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Varex is just starting out on its journey. With
the challenges that come with leading a newly
independent company, how much of a priority is
sustainability?

For me, it's huge. Our Vision is to be a world leader in

X-ray imaging components, and that leadership comes

with responsibilities. Everything we do is innovative,
but we need to do it responsibly, cost-effectively, and in a way
that creates clear value for society. Our mission and vision
must be centered on these concepts, because being able to
deliver positive outcomes for our stakeholders, year-on-year,
with consistent quality, while reducing our environmental
footprint, will keep our customers engaged with us.

So how are you working
together to embed sustainability
into the company?

At the moment, we're focused on expanding

our “globally local” approach. Our business

has always had a global footprint and we're
working on infusing more global practices into our
operations - setting global policies and goals that are
delivered locally to develop closer relationships with
our customers.

We rely heavily on the engagement of our employees.
That's why we are focused on being a great place to
work, with sustainability at the core of our business.
It will help us attract people who agree with our
priorities. It will also serve as a driving force of
innovation. For the same reason, we look to partner
with customers who align with our priorities.

It's this cultural alignment that allows

us to be a market leader as we work

together to evolve cutting-edge

solutions that improve patient

care, reduce X-ray exposure,

and develop new technologies.

And what is it that you, personally,
feel most proud of in leading Varex
into the future?

At the end of the day, when I think of the people

around the world who we help through our

products, | never fail to be amazed: the patients
whose lives are improved and the millions of people who
pass safely through borders and airports every day. It is
this that drives me and, | believe, everyone at Varex, to
grow our global business, and to do it sustainably. | invite
you to read this report to find out more about what we do
and to discover our goals for the future.

Sunny Sanyal, CEO, Varex

ABOUT
THIS
REPORT

As we continue on our sustainability
journey, we want to drive continuous
improvement across our business.

This is our first Sustainability Report. It describes our
new Sustainability Strategy and targets and summarizes
our key achievements for the period January 1, 2017
to December 31, 2017, unless where fiscal year 2017 is
noted. Varex’s fiscal year 2017 was October 1, 2016 to
September 29, 2017. Environmental figures include full
calendar year data for the sites added as part of the
PerkinElmer Medical Imaging acquisition that closed
May 1, 2017. This report has been prepared using input
from a wide range of Varex senior managers and experts,
as well as the results of our materiality assessment
(see pages 8 and 9).

[T]

REPORTING BOUNDARIES

All our business activities are in scope regardless of
their function, unless stated otherwise. You can read
more about our overall governance and risk management
approach in our 2017 Annual Report.

STANDARDS

This report has been produced in accordance with
the GRI Standards: Core option. Please see our
2017 Varex Imaging Corporation GRI Content Index,

which is part of our Sustainability Report.

Y
ASSURANCE

DNV GL was engaged to provide assurance of the content
of this report. See the DNV GL Limited Assurance
Statement on pages 46 and 47.
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ABOUT VAREX

We are proud of what we do

We are a global leader in X-ray imaging components with more than 65 years
of successful innovation. Our components are used in medical, industrial, and
security imaging applications to detect, diagnose, and protect. 2017 began with
the spin-off of Varex from leading cancer management company Varian Medical
Systems. Our ambition is to be the world leader in imaging components through
the delivery of high-quality products that enable our customers’ success.

OUR VISION WHAT WE DO HOW WE DO IT

|S S IMPLE Varex is a leading independent supplier While we innovate and expand our

of X-ray imaging components: X-ray product offerings to new customers in new
To create the most tubes, linear accelerators, digital markets, we are committed to long-standing
innovative, cost-effective detectors, high-voltage connectors, customer relationships, many of which are
X-ray imaging solutions for accessory components, and software. decades long. Together with our customers,
our customers so, together, Our imaging solutions are designed to we harness the power of collaborative

we can create a healthier meet the needs of customers and are innovation. It takes trusting, long-term

used in medical imaging systems that partnerships to maximize the value of our

and safer future. ts and deli Vicion. Simol
span numerous diagnostic modalities; components and deliver our vision. Simply

in industrial non-destructive testing put, innovation born of collaboration is at

and manufacturing inspection; and the heart of everything we do.
in security imaging applications such
as cargo inspections for airport and

border protection, and carry-on and

checked baggage screening at airports.

THE INDUSTRIES WE COVER WE SUPPLY WE HAVE

Around 90% 65+ years

of medical Original Equipment innovation

Manufacturers (OEMs) globally

with our components Over 325

patents as of December 2017

WE SECURED
(] (]
soon | 20% $650 million 500+
° ° in new and renewed multi-year customer engineers
MEDICAL INDUSTRIAL . ,
SEGMENT AND SECURITY agreemeﬂts In 2017
SEGMENT

1 For our X-ray imaging components that included both incremental business with new customers and renewed
business with existing customers.
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GLOBAL
PRESENCE

Our global headquarters are located in Salt Lake City, Utah, in the United States.
Two-thirds of our revenue is generated from customers located outside the United States.
We currently manufacture products in four countries (the U.S., the Netherlands, Germany,

and the Philippines) and have sales and service operations in 13 additional countries.

$
&

% CORPORATE SALES/SERVICE @® MANUFACTURING/ @® PRODUCT
HEADQUARTERS SERVICE DEVELOPMENT
° ®oiee
* (]
o)
e
(
[ ]
WE HAVE OUR EMPLOYEES WORK ACROSS OUR FY2017 REVENUES WERE
1,977 . $698 )
employees worldwide 57% .". 31%
manuractorne  MTHITON EUROPE/
MIDDLE EAST
+13% year-on-year AND AFRICA
B including acquisitions 9
19%
RESEARCH AND
DEVELOPMENT
35%
13% AMERICAS ASIA/PACIFIC
GENERAL AND SALES AND
ADMINISTRATIVE MARKETING
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CREATING

SHARED VALUE

There’s no greater motivation than knowing that our
efforts play a role in helping our fellow human beings.

CAPITAL >>> HOW WE CREATE

We use a wide range of

inputs to create our products:

NATURAL

Natural resources such as energy,
water, and virgin and recycled metals
go into our products.

MANUFACTURED

We use cutting-edge machines

SHARED VALUE

and technology to develop and DD
manufacture our solutions.

HUMAN

We foster diversity and inclusion

to drive innovation and creativity.

We work with our suppliers to

TECHNICAL FACILITIES create a responsible supply chain

Our state-of-the-art that drives sustainability, quality,

manufacturing facilities are and efficiency while managing

located around the world. impacts such as human rights

and the environment.

FINANCIAL

Financial investments enable
us to operate and grow our

sustainable business.

SOCIAL

Our state-of-the-art manufacturing
facilities ensure high standards

of product quality and safety
while managing our impact

on the environment and local
communities.

RESPONSIBLE AND RESPONSIVE

We build trusting relationships We are agile and responsive to market trends.

with customers, business partners,

suppliers, and communities.

INTELLECTUAL

Our patents and trademarks,
intellectual property, processes, and

standards give us our competitive edge.

VAREX IMAGING SUSTAINABILITY REPORT 2017




We aspire to create sustainable value for all our
stakeholders by enabling faster, easier, and more
precise medical diagnostics, better imaging for
industry, and safer borders and airports. Here,

to deliver value for our stakeholders.

we show how Varex uses its resources and capital \

>>>> ||l WINNING
TOGETHER

Value created in 2017

INVESTORS

$1.3 billion

market capitalization

CUSTOMERS

25+ years

average long-term

customer relationship

CUSTOMERS SOCIETY

SUPPLIERS

$198.5 million

in goods and services procured
from suppliers in 2017

SOCIETAL

150,000

digital detectors in use

MEDICAL INDUSTRIAL

The growing and aging global Technological and industrial

around the world

population places increasing pressure  developments continue to advance

ENVIRONMENT

on healthcare systems. We are the possibilities offered by our
responding by increasing efficienc solutions, from inline manufacturin
sl e iy g 8,002

and innovation in image quality, cost, inspections and non-destructive

and speed while reducing X-ray testing to inspection of complex X-ray tubes accepted for
dosage and promoting access to our machined parts, cargo scanning, salvage and recycling in 2017

components in emerging markets. and packaged food safety scanning.

VAREX IMAGING SUSTAINABILITY REPORT 2017



ABOUT US INSPIRING

INNOVATION

PROTECTING THE
ENVIRONMENT

EMPOWERING PEOPLE
AND COMMUNITIES

ACTING WITH
INTEGRITY

WHAT
MATTERS MOST?

In September 2017, we carried out our first materiality assessment to identify
the sustainability-related issues that have the biggest impact on society, on the
environment, on the economy, and on the decisions made by our stakeholders.

We've used this understanding to help shape our
new Sustainability Strategy and our first Sustainability

Report as we aim to maximize our positive impact.

A logical, step-based approach
To carry out our first materiality assessment,
we undertook a number of steps:

STEP
STEP

STEP

STEP
STEP

AN INTERNAL
SURVEY

STAKEHOLDER
INTERVIEWS

To hear from

—
== Varex managers

DESK-BASED

RESEARCH Criling

insights from
stakeholders

Looking at issues

of material including

. . suppliers
importance in PP '

. customers, and
the medical ’

and industrial VT
diagnostics

sector

representing
all business

FINAL
SIGN-OFF

A MATERIALITY

WORKSHOP Approval by

== the Executive
B Leadership Team
in November

2017

== together internal
and external
stakeholders
to review
the results

functions

VAREX IMAGING SUSTAINABILITY REPORT 2017
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THE RESULTS

Our assessment found that social and governance issues rate especially high - from product quality and customer care to
ensuring high ethical standards in the way we do business and in our supply chain. Contributing to a safer, more secure world and
being an employer of choice are also key issues. In addition, we need to focus on climate change, energy, and air quality together

with resource efficiency across our operations and supply chain.

PROTECTING
INSPIRING THE
MATERIAL ISSUES INNOVATION ENVIRONMENT

BETTER HEALTH

PRODUCT SAFETY ‘
AND QUALITY

BEING AN
EMPLOYER
OF CHOICE

BEING A GOOD
NEIGHBOR

SOURCING
RESPONSIBLY

CLIMATE
CHANGE, ENERGY,
AND AIR QUALITY

RESOURCE
STEWARDSHIP .

RESPONSIBLE
GROWTH .

ETHICAL
BUSINESS ’

These are the issues we have addressed through our new Sustainability Strategy and ambitions through 2030.

VAREX IMAGING SUSTAINABILITY REPORT 2017
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TOGETHER, WE
CAN DO MORE

As an industry leader, and in order to really make
a difference in tackling our sustainability challenges,
we need to work closely with our partners.

Partnerships are at the heart of our Sustainability Strategy. We engage regularly
with a wide range of key stakeholder groups; these relationships are integral to
achieving our Vision.

57%

of employees took part in
our last employee survey

55

Customer Net Promoter Score at the end
of 2017 (scale of -100 to +100)

Awards

ChamberWest Chamber of Commerce
Business of the Year

Manufacturer of the Year by the
Utah Manufacturers Association

10 VAREX IMAGING SUSTAINABILITY REPORT 2017



Valuing our employees

We depend on our diverse and talented
workforce for long-term success and we
engage them through a wide range of
channels. When employees are valued
and engaged, they are motivated to
perform at their best and to contribute
to a positive working environment.

First-class customer care

Many of our customer relationships go
back years and we are constantly forging
relationships with new customers. To
maintain high standards of product quality
and drive innovation, we work as one team
with our customers. We engage with them
to understand their needs and we measure
customer satisfaction using the Net
Promoter Score (NPS) survey.

Relationships with investors

Our investors want to know the latest - both
strategic and tactical - and we benefit from
hearing their views. Our engagement with
current and prospective investors includes
participation in analyst-sponsored investor
conferences, domestic and international
roadshow meetings, hosting investor visits to
our headquarters and facilities tours, phone
calls, and email exchanges.

Supporting communities

We want to create shared value for our
business and our stakeholders, and one
of the ways we do that is by investing our
time and money in the talent and health
of local communities and charitable
organizations. In 2017, we supported a range
of associations, including the American
Cancer Society, MESA/STEP Industry
Advisory Council, the Society of Women
Engineers, the National Multiple Sclerosis

Society, The Road Home, and P3 Utah.

Partnering for industry

We support various business organizations
and collaborate with our peers to forward
shared interests relating to legislative

and regulatory priorities. We also actively
promote the growth of the technology
industry and advocate for fair tax treatment
for manufacturers.

We engage directly with government bodies
to understand our compliance obligations
and to advocate for a positive environment in
which to manufacture and sell our products.

VAREX IMAGING SUSTAINABILITY REPORT 2017 n
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OUR
SUSTAINABILITY
STRATEGY

Helping secure a healthier, safer future

We are at the start of our sustainability journey as a stand-alone business. As
we continue to grow, we want to empower communities, generate growth, and
unlock new opportunities while keeping people and the planet healthy and safe.

®

INSPIRING PROTECTING THE
INNOVATION ENVIRONMENT

Innovating with Minimizing our

our customers environmental

for a healthier, footprint and
safer future supporting the

transition to a

HELPING
SECURE

circular economy

A HEALTHIER,

% SAFER FUTURE

ACTING WITH EMPOWERING
NTEGRITY PEOPLE AND
COMMUNITIES

Building a trusted and

ble busi Investing in human
responsible business
potential and thriving

communities

VAREX IMAGING SUSTAINABILITY REPORT 2017



Our new Sustainability Strategy aims to embed sustainability in every part of our business -

from research and development (R&D) and manufacturing to local communities and customer

relationships. It focuses on the four areas where we believe we can make the greatest contribution

and includes ambitious goals through 2030 that will drive us to maximize the value we create.

Leaders from 193 countries of the world came together in 2015 to face the future. Seventeen goals

were set to achieve a world in 2030 rid of poverty and hunger, and safe from the worst effects of

climate change. The United Nations Sustainable Development Goals help guide our Sustainability

Strategy and highlight the areas where we can be an influence for good.

Qur 2030 Ambitions

INSPIRING
INNOVATION

We will partner

with our customers

to create products

that impact the lives of
millions of people, guided

by our Sustainability

Innovation Criteria.

H £ i 4

Delivering the Sustainable
Development Goals

Our strategy has been informed
by - and shapes our contribution
to - the UN Sustainable

Development Goals (SDGs)
for 2030, which aim to benefit
people and the planet.

®

PROTECTING
THE
ENVIRONMENT

We will strive to
minimize our impact

on the environment by
working toward zero
manufacturing waste and
carbon neutrality.

We will reduce the need
for raw materials by
designing our products
for recycling and reuse.

1213 17

8

ACTING WITH
INTEGRITY

EMPOWERING
PEOPLE AND
COMMUNITIES

We aim to develop We will work with our

our strategy to invest suppliers to promote a
a percentage of our responsible supply chain.
profits in:
We will work with the
UN Global Compact

(UNGC) and other

- Helping people
develop their human
potential

international players to

Empowering youth,
= e y, L help protect and respect
women, and minorities .
. human rights across
to develop the skills .

our value chain - from
they need to excel )

sourcing to customer.

Supporting health in
communities where

we operate

5 Jefiofnfirffefizfic}ir

RELEVANT UN SUSTAINABLE DEVELOPMENT GOALS

Good health and wellbeing

H Gender equality
n Decent work and economic growth

n Industry, innovation

and infrastructure

m Reduced inequalities 1

Sustainable cities and communities

Responsible consumption
and production

X8 Climate action

Peace, justice, and strong institutions

EHEA

Partnerships for the goals

VAREX IMAGING SUSTAINABILITY REPORT 2017 13
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INSPIRING
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PROTECTING THE
ENVIRONMENT

EMPOWERING PEOPLE
AND COMMUNITIES

ACTING WITH
INTEGRITY

ASSURANCE
STATEMENT

INSPIRING
INNOVATION

Innovating with our customers
for a healthier, safer future

Innovation is our lifeblood. From detecting illnesses

in patients to discovering potential diseases and
hazardous materials in foods and containers, our job is
to innovate so that our customers can provide the best
services to the people and places that need them most.

We drive innovation with our customers to provide
affordable, high-quality diagnostics and cutting-edge
imaging solutions that help keep people healthy and
safe. Our markets are characterized by rapid change,
so success depends on developing and commercializing
new technological solutions efficiently and enhancing
existing product lines. We have more than 500
engineers dedicated to research and innovation.
With 55 PhDs between them, they helped us
introduce 13 new products in 2017 and we have

some 20 more in the pipeline for 2018.

150,000

digital detectors in use around the world
- about a third of the global total

$650 million

- the value of new and renewed multi-year
customer agreements in 2017

13

new products launched

VAREX IMAGING SUSTAINABILITY REPORT 2017

OUR FOCUS AREAS

Better health
A safer, more secure world
Product safety and quality

Caring for our customers

UN SUSTAINABLE DEVELOPMENT GOALS

n Good health and wellbeing

n Industry, innovation and infrastructure
m Reduced inequalities

Partnerships for the goals

OUR 2030 AMBITION

We will partner with our
customers to create products
that impact the lives of
millions of people, guided

by our Sustainability
Innovation Criteria



“Varex’'s components
play a very real
role in protecting
people’s health.”
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INNOVATION

PROTECTING THE
ENVIRONMENT

ACTING WITH
INTEGRITY

ASSURANCE
STATEMENT

EMPOWERING PEOPLE
AND COMMUNITIES

BETER

HEALTH

For Varex and its customers,
innovating for better health means
developing the next generation

of cutting-edge products and
solutions with a goal of enabling
access to more accurate medical
detection and diagnosis.

Saving lives

As technology evolves, we are partnering with our
customers to seize on opportunities to provide better
medical screening, combined with greater affordability
and reduced X-ray dosage. We are committed to
helping to improve affordable access to healthcare.
This means designing our products with efficient
production in mind. As we expand into new markets,
we have a great opportunity to help our customers
strengthen healthcare provision by sharing our
expertise and solutions.

16 VAREX IMAGING SUSTAINABILITY REPORT 2017

SUSTAINABLE INNOVATION

We are constantly growing our portfolio and enabling our
customers to get innovative solutions to market faster.

In 2017, we established and started embedding four

new Sustainable Innovation Criteria into our product
development processes for both medical and industrial
products to improve their sustainability.

Sustainable Innovation Criteria

+ Better user experience (faster and more
reliable scanning, better patient comfort, and
improved portability)
Improved dose efficiency - the right amount of radiation
where needed including lower dose for humans

+ Clearer images and improved differentiation

+ Reduced environmental impact through less power
and raw materials usage

NEW MEDICAL PRODUCTS MEETING OUR
SUSTAINABLE INNOVATION CRITERIA IN 2017

NINE NEW MEDICAL PRODUCTS LAUNCHED

NO. OF NEW PRODUCTS

ONE TWO THREE FOUR

NO. OF SUSTAINABLE
INNOVATION CRITERIA MET



2017 key highlights

MeVis software

improves the accuracy of breast

and lung cancer diagnostics

New paddle for mammography screening

reduces patient discomfort during exam

High-power compact cardiovascular tube
offers high patient throughput and

imaging with low dose

New CT tube scans the entire
heart in just one rotation

which lowers X-ray dosage and reduces

the chance of needing to

redo the scan

LOOKING AHEAD

GOALS

KPlIs

TARGETS

PROGRESS IN 2017

Develop sustainable
new products with more
effective and efficient
user experiences and
results that improve
imaging for health
applications.

Percentage of new products that met

our four Sustainable Innovation Criteria:

- Better user experience (faster and
more reliable scanning, better patient
comfort, and improved portability)
Improved dose efficiency - the right
amount of radiation where needed
including lower dose for humans
Clearer images and improved
differentiation

Reduced environmental impact
through less power and raw
materials usage.

Establish new Sustainable
Innovation Criteria by 2017.

100% of our new products
to meet at least two of our
Sustainable Innovation
Criteria by 2018.

100% of our new products
to meet three Sustainable

Innovation Criteria by 2019.

@ New Sustainable Innovation
Criteria established.

100% of our new medical
products met at least one of
our Sustainable Innovation
Criteria and 55.5% (five of
nine products) met three

or more.

Consistently innovate
our products to be

our customers’ partner
of choice.

R&D expenditure (in US Dollars).

Invest 8-10% of annual
revenue in product R&D
every year.

@ $67 million invested in R&D.

QO onNGoiNG

@® ACHIEVED (@ MORETODO
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ABOUT US INSPIRING PROTECTING THE
INNOVATION ENVIRONMENT

A SAFER,
MORE
SECURE

WORLD

Society’s safety and security
challenges are constantly evolving,
posing a challenge to governments
and industry everywhere. From
tackling the threat of global
terrorism to reducing the health
risks of contaminated food,

we are collaborating with our
customers to unlock the potential
of technological innovation.

Detecting risks

For the security market, we supply our customers

with components that equip the world’s airports

and checkpoints with tools for screening baggage
against potential threats and contraband, such as
weapons, drugs, and explosives, and improve screening
effectiveness at airports for checked baggage as well as
mobile cargo screening and other industrial inspection
applications. The majority of checked baggage in North
America and Europe is scanned using equipment

containing Varex components.

For the industrial sector, our X-ray imaging components
are used in non-destructive testing and manufacturing
inspections. This includes food and beverage,
automotive, aerospace, medical joint replacement
sectors, oil and gas plants, and nuclear power facilities.

18 VAREX IMAGING SUSTAINABILITY REPORT 2017
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LOOKING AHEAD

security applications.

GOALS KPIs TARGETS PROGRESS IN 2017

Develop sustainable Percentage of new products  Establish new Sustainable @ New Sustainable Innovation
new products with more that met our 4 Sustainable Innovation Criteria by 2017. Criteria established.
eﬁect!ve and efficient user Innovation Criteria. 100% of our new products to meet Launched five new industrial
experiences a.nd rgsults at least two of our Sustainable products. 100% of them
that improve imaging for Innovation Criteria by 2018. met two of our Sustainable

100% of our new products to meet Innovation Criteria.

all three Sustainable Innovation
Criteria by 2019.

Consistently innovate R&D expenditure
our products to be our (in US Dollars).
customers’ partner of choice.

Invest 8-10% of annual revenue @ $67 million invested in R&D.
in product R&D every year.

7

QO oNGOING @ ACHIEVED (@ MORE TO DO

In 2017, we launched five new
industrial products, all of which
met two of our new Sustainable
Innovation Criteria (see page 16).
We take improving the resolution
and identification of our products
very seriously, as we know even a
small improvement has a positive
impact on keeping our society saf

2017 key highlights

Our linear accelerators are at the heart of cargo-

screening operations around the world

The majority of checked baggage in North America
and Europe is scanned using our components

Our VF50 X-ray tube is used in a system to scan rice
and other foods for cadmium and heavy metals -
materials that pose a major health risk to consumers
around the world

VAREX IMAGING SUSTAINABILITY REPORT 2017
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ACTING WITH
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PRODUC T SAFETY
AND QUALITY

The safety and quality of our products
is paramount. It protects our customer
relationships and it is fundamental to
supporting better health and a safer,
more secure world.

Product quality

Quality at every stage - from design and manufacture

to customer installation

Our Quality Management System aims to unify all our operations
to implement consistent risk assessment and management tools
as well as customer inspection, test, and quality criteria. Internally,
we design our processes for quality, sometimes involving hundreds
of tests per product. As our business expands, we must maintain
the same high-quality standards and procedures. When a product
is returned to us by a customer, it undergoes a risk assessment to
identify the problem so that we can correct it going forward.

Managing radiation

Applying best practice standards in radiation risk management
Our products are designed to harness the power of X-ray energy
to pioneer advances in many applications. We are subject to
strict regulation concerning the manufacturing, handling, storage,
transport, and disposal of radioactive substances. We also
collaborate with our customers to reduce the radiation dose

received by patients.
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LOOKING AHEAD

GOALS

KPls

TARGETS

PROGRESS IN 2017

Deliver high-quality products.

Percentage product
acceptance rate.

Achieve a 99% product
acceptance rate every year.

@ Our baseline product

acceptance rate was 98.97%.*

Percentage of operations
under standardized quality
management system.

Unify global operations to a
single quality management
system by 2019.

O Plan developed to
standardize quality
management system.

* Does not include detectors manufactured in Santa Clara.

O ONGOING

@® ACHEVED (@ MORE TO DO

Radiation safety

Focus on Las Vegas, Nevada

Our facility in Las Vegas makes linear accelerators that are capable

of producing far more radiation than any other radiation source we

have within our facilities. The site is licensed to hold a very specific

list of radioactive materials, and safety is paramount. We follow the

ALARA (“as low as is reasonably achievable”) principle. Our robust

radiation safety program is designed to protect people and the

environment with a major focus on employee training.
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CARING FOR
OUR CUSTOMERS:
A PARTNER

FOR SUCCESS

Customer success is key to our ability to
create value, and several of our customer
relationships span four decades.

We work in highly competitive markets that are characterized

by rapidly evolving technology and pricing pressures. To stay
ahead, we must combine first-class customer care with industry-
leading product quality, technology, and performance. This

means anticipating shifts in market preferences and working as an
extension of our customers’ team. We develop specifications for
unique products through win-win relationships with our customers:
as their business grows, so do we, and together we improve health,
safety, and security for society.

Data security and privacy

We are committed to complying with the laws for protecting
personal and customer data

Because of the international nature of our business, and the need
to support customer equipment, we collect and process personal
data. Our Privacy Policy, the related policies and procedures, and
our practices are designed to comply with relevant data protection
standards and regulations, including the requirements of the EU
Directive 95/46/EC (Data Protection Directive), the European
Union’s General Data Protection Regulations. Varex is certified
under the EU-U.S. Privacy Shield Framework and the Swiss-U.S.

Privacy Shield Framework.
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LOOKING AHEAD

GOALS KPlIs TARGETS PROGRESS IN 2017

Continue collaborative Net Promoter Score (NPS). Launch our first customer care @ We launched our first

partnerships with customers. Customer care survey survey in 2017 and maintain an customer care survey and
NPS of 50 or higher. achieved a net promoter

response rate.

score of 55 and a 4%

Improve customer response rate by
customer response rate.

Account Managers contacting 100%
of active customers by 2018.

Address 100% of feedback received
in 201